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PRESIDENT BEERS SPEAKS

Head of the Great New York Life Carsfully
Reviews His Reviewars,

HIS LETTER TO THE POLICY

HOLDERS

Detalled Information Concerning the Come-
pany's Wasiness Nob Contaloed o the Tas

surance Department s Report —Some

Very Iimteresting Explanntions,

New Yonk, Fob. 2. —Tha following addres
was given out here today

To e Poviey Hopogns or ree New Yourk
Lare Ixsvianor Compaxy . On the 10th day
of June, 1501, tho following communioation
was transmitted to the Insurance depact
mont of the siate of New York!

New Yonw, June 16, 189, —Hon, Jo F.
Plerco, Superintondent Ionsuranons Dopnrt
went, Albany, N. Y.: Dear Sir.—The
charges that have boen  made  agaludt
the comprny and its management in tho pub-
lie press, growing out of mutlers connocted
with s Spanish-Americhn  departmient,
having boen cabled to our prosident o Lon
don, weare in receipt of a cablogram from
him in response suggesting thut the lusur
ance dopirtment be invitea an the publie
interests to so mako an oxamination of the
sompany for the satisfaction of any policy
holders who might ba disturbed by those
chargos. and In accordance with his sug-
gestion the finunees committec of the company
at its rogulor meeting held at this date
adopred the following preamble and reso
lution nt o mectivg of the finance commitieg
of tho New York Lifo lusurance compiny,
hetd whls diste the followlng proceedings
waora had:

Wherens, Certnin charges
hive peen e seainal this o In thy
publle pross, erowing ouL of e i Liers
connaoted with the Spanish- Anoriean depart-
menti nil

Wherons, The fAnance conpoittee of the
bonrd of trastoes s sntisfiold from the states
wents of the otlices thst tiere will bo oo loss
to this compnny by reson of the mattors re-
forrad to; but v Is desirsns thist thie publle
should be equally sutisfied; thorafore,

Resolved, That to that end the superin-
tondent of immuranes of this stite bo Invited
o mukio o thorough exsminntion of tnis come
pany.

L wecordunes with the forczomg the com-
puny wiil e pleased to lave this examlnation
ntoyour pnrllest convenlenee,  Yaues teuly,

A H, Wenon, Second Vieo Prestident

Tn accoridance with  thoe ahavo.on the 22d
dav of June, 1801, the insurance dopartment
was placed  in charge of the books, records,
ete,, of this company and remained o chargs
until the 4th day of January, 1802, Thero
nre many reasons why it secms not ounly
proper put pecessury to review with vou tho
insurance depurtment Nudines,

Fliest, No corresponding  tests have ever
heen applivd to the life insurance businoess
and the results ough to be prosented to you,
not only without prejudice, but from the
company's point of view, uud 1o me it seons
to be clear thut the only way tv achilove tuis
ia by personal statement. 1 do nol wmean by
this to reflect In nuy way on your sources of
lnformution  Wtherto. 1 say  that  no
corresponding test hina oaver bein
applied to the busingss of hio insurance. By
this I mean no tnvestigation by a stale in-
suranco department hias ever been made of a
compuany whose assets and general business
reach correspondivg proportions, Sluce any
tost hus been applied to tho conduct of tnis
business pesults have been achigved which n
fow years ngo seomod impossible.  The
horizon bas eéxpanded and duties and re
aponsibilities havo fallen upon me and the
exocutive oftlcers of this company, sand of
nearly all other life companies whieh, il not
new in kind, are so much grodter in degreo
a8 to constitute almost o new world of ox
perience in our business, The iovestigation
just closed bas therefore been remarkable
for this, as well as for other reasons, and,
beyond question, in addition to s propor-
tions, hus bean the most seavehing und merci-
les= lnguiry ever made in theexecutiveoitice of
o lifo insurance company. Tho central fact
in any such mvestigation (s pnd must be the
integrity of the assols of the company. The
figpures of the inquiry were brought down to
June 80, 1891, and the losurance depart-
ment's geneval statement s us follows:

Asnots, $120, 710,00, 64,

Liuhllities, $100.204,0 0,81,

Gross surplus on polley
BIATOR, 070, B,

The superintondent of insurance well said
i commenting ou the above: “Those iuter
ested may be assured that this conelusion is
correct And trustworthy.”  These words will
bear rvesding o seécond time. Thoy mean
something aifferent from o vasual statemont
of financinl vesponsibility on the business
world, Thev could be used puly after our ns-
sets bad been subjuetod to o tast which might
seem from many polnts of view unnceessarily
sovere, but which from the nature of busi-
ness and the spered charsower of its trust |s
unguestionably wise,  The suporintendent,
therefore, meons thatail doubtful itoms were
climinated, that our oplolons were necessa-
rily ignored, that disinterested opinion wus
the standurd and that wo were obliged to
pload before o bar where mitigating cir-
cumstances wera ruled out of evidenve.
After such o test, I wmey be allowed
Lo offer my congrutuistions to our wewber-
ship on the result ond to the state that the

ther oxecutive ofMears of the company, ns
wall nas mysolf, share with you i the satis-
fnction of so great an achievement,

I desire personally to empliasize my con-
greatulations ou this purticular aond most in-
portant viow of the report, It would have
voen ununtural, I think, if the Iden of my-
sell nud agsocintes of tne aggrogate value of
the assels of this company ns expected in
our Inst nuuunl statement haa differed to
considerable degree from the idea of the
gentlamen who fixed the values exprossed in
thie Insuraneo gepartmont's statement,  Dif-
ferences could arvise only in certain closses
of investinents. A large portion of the as-
sots of such an institution Is of such a ehor

eritlolsins

il

holders account.

notér  thot there could be  no v
riety of opinion s Lo its  vilue
on - BBy givon date, flut it 15

equally twue that o conslderable portion of
Ltho assots of this, s of every similar com-
pany, is of such a pature that (s value at
uny @ivon thoe must necessarily be exprossod
i different totals by equally capnble aua
responsible mep., ‘V'be variation would ex-
press no actusl fluctaation in value, but
simply a difference In opiulon,  Whieh oplo-
lon might be for your purpose wmost uvesyly
corepel 15 ngain o mntter of opinion, and
while I conpode the wisdom in such investi-
gations of A& conservaiive view, wod, under
the peouliar eircumstances surrounding our
réquest for this examination,” the wisaom
and necessity of an wltrn-conservative view,
I cunnot avorld the conclusion that in these
particulurisws tho opinlons of mon who bave
planneda and direetod the erection of the
groat company, while they moy be ncoopted
as the utterances of spocial plonders, are
wortoy at least of consideration by vou.

1 nceept the agarveate tinancial findings of
tho lusurance departmont, as coustituting un
ondorsement of the manogement of this ¢om-

JBNY Wt once satisfactory Yo you and credita
e o mo sud my associntes. It Is possitle
that in spite of the pecullar charaoter of this
Investigation you would uet bave oxpected
nuy word from me had the watier rested
there, but the superinteadont of Insurance
has seon fit, after snnounciug not only the
solvency, bul tho great prosperity of the
company, &8 ovideuced in its gross surplus
of nearly #15,000,000, to take up wnd Mscuss
cortaln ftoms, aud o dolug so s eriticised
the mansgement of the company In thnse de-
talls \'IJIR’ severaly.  This coostitutes wn
uwdded gud Ly ltselfl a sufticient reason why |
should @o with you over the groungd traversed
by the Insurance department, iu oraer thuy
our attenton may bo called to many re
ated facts which do ot appear in the re
port, The deparunent's criticisms  cover
several phases of management, especially
luvestmiouts fu real estate aud agency work.
The eriticism of real ostate mattors calls at-
tention Lo losses, wlich way be divided lulo
aoluml losses, which 1| admit, sod losses
theoretical which avise from differences of
opinion, | edmit cortain losses whioh | will
point out specifically, with the atiendwsot
cirgumstances, aud 1 ralso tbhe goestion of
diffurence of opinlon ns W the remsloder.
Liafore mwrluf an the dispussion of any of
these matters, Itis aue to all parties to say
tho lovestments are madeo ouly with the ap
proval of the Huance committos, conslsting
of five members aud of which | aw & woember
fx-oMelo.

Plaza Hotel—The report alleges o loas oun
ihis property of #3330,  The super in-
tendent of usurance uses this lenguage lo
sonneetion: “lo property of tnis oh aracter,

| such n

and ol such
resl  osiate OGN peEris
wid  Integrity  often
abla and  conscientions
vaino this property at higher ftigures, and
avon bayond its eost'' Tho gentieman who
by direction of superintondent of insurance
valued this property at £L500,000 s a man
eminently qualified to give an opinion on
question.  Bul it is also a fact thit
wnother genticman of equnl abillity and ohat
neter within n fow weoks testified befors the
supreme court of the stite of New York that
in his judgment the proporiy at presoat is
worth 8,000,088, From your point of view,
thitn, s it not faie 1o conclude thet the al
loged loss may after wil ve only w matter of
opinton, but the ease will bear ong more cone
ment. This proporiy is as tinely loeated ns
any on Muanhattan ldland for hotel pureposves
and perbapa a8 finely ss any hinel properiy
In the Upited  States,  1tis o the line of in
otoasing values, und In my Judgmont will
ultimately viald the company a large eturn
o the original Investimunt,

Home Oflee Bullding—The reéport allegos
it loss on Lhis property of EWL2005.  Its book
vilte is 1,004,205, uad It enters tho superin
tendent's roaport at #1,560,0000  To illustrato
nealn how oploionus vary as to the value of
ronl ostate, let us make a paraliel between
this und property of a simliny chartcter In
Noew York and araw n conclusion. Take the

valua, the opinions of
ni‘ equal  allity
aiffer, and  other
aporaisers might

grent

I value  placed upon our home ofes bullaing

for the purposos of taxution wnid place It Le.
sido tho same value of the Equitable Lifo
Assuranee socioty 's home offfee building. The
oftleial ynluation for purposes of taxation of
your homo office hulldiog s 21,000,000 of tho
Eqaitable home oficeo bulldiog, 4,500,000, A
statement of the fgures ot woleh  each
property was entered in the assots of [ re-
spective company December 31, 1800, s ns
follows: Tho homo office bumldioe of tho
Now York Lifo, 1,0010,000; howe oMee of tha
Fouituble, 10, 140,00, I'ne devartment's
catimate of the vialoe of our property Is ap-
proximately SO per cent, while the associate’s
flgures for thy purpose of taxation are hittle
more than M per cont of ibs book value,  As
the gentlemar who appralsed odr home ofticy
billding has never mnde uo appraisal of the
vaiue of the Eguitable's home office bullding
wo can hardly deaw n conclusion  from that
hasis, but Hguring from the valua placed
upin 1t by the asses=ors tho total valuoe would
be approximately #5,600,000, 1f the book value
of our home office were aceepted at par. |
cite theso fgures ns strongly bringine out
the truth of my sugeestion condorning opin
fons ns Lo renl estate values,  Lvery one is
familiar swith the eminent success of the
Equitanle Life Assurance society, and no ono
would be so absurdly unjust to that company
us to amllege n loss on this  one  parcel
of real restats of #.500,000 ov, in-
deed, nny  loan  at  alll  From tho
policy holders' view, thorefore, is It not
worthy of your considerstion thatin Lhis
caso, oy in the matter of tho Plazn hotel, the
loss alloged s after all parhaps a matwr of
opiniont

In fact, I could cita you good suthority on

renl estate vilues in New York who will
place on our home oftice bulldiug today a
valuation in excess nf its cost,  There are
miny roisons why this estimate wvould bo
copserviative,  In the first place, the real
ostate wis purchinsed In 1560, and is excap-
tionally well loeated.  Anyone who knows
auything about the history of real estate
vilues in New York for twenty years will
agros thut there has been during that period
n hesvy advacce in valie on this and ail
woperty similavly situated.  Tho building
s ot been ailowed to deteriorate In uny
particolar, and«it would seem that our state-
ment of aectual cost, $1,114,000 wns a very
conservative flgure,

Holbrook Hall (now ealled the Yosmito)—
On this 1tem a loss has been made.  Brietly,
the facts nro theso:  In 1552 we mads a loan
on titls property when in course of construce-
tion, and after the man to whom the loan
had been mado spent not only his owt means,
“a constderablo sum”" but the money lonned
bim as well, he faled and we were
obligad to foreclose. ‘The cost of the property
to us after foreclosivg was very little more
than the amount of the loan. Tre work of
completing the structure was then placed in
the hands of an eminent construcuing en-
ginoer. He supplemonted his own knowledgo
by employing an architect and the building
was finisned. It was Hilled with a desirable
class of tennnts and would buve paid a fair
return on its cost, out for two errors which
could not have been foreseen aud which do
not justly subject the finunce committeatothe
charge of making u bad luvostmentol money.,
In eoarrying out a theorv of fireproof con-
struction the architeet made tha sama orror
precisely that the architect of Vico Presiaent
Morton's hotel, tho Shorebam at Washiog-
ton, mada, and both buildings had to be re-
constructed  for  substantially the same
rensons, The mistake of the architect in
each ense was in creatinog such w condition
that drey rot speadily destroyed the timbers
and the building bad to bo vacsted at ouwce,
It wis thon discoverad that in addi-
tion the foundautions of Holbrook Hall
put m by the men who first obtained
the loan, were insecure, snd as n final
result the whole structure bad to come down,
It was then rebullt wnder the supervision of
of Mol humoesd & White, on the most ap-
proved lines, and there 1s not a finer struect
ure of its olass in this country. The ubso
lute loss to us therve was approximately the
cost of the first bunlding. '{‘hu wo  chiarged
off and entered the property in our suoual
stiitement ot the cost of the prosent bullding
und ground. Tho tigures, 20,005, the ap
praiser of the lusurines departmont refusod
to aecopt oud #5000 was nomed iostead,
and entered in the losurance departiment's
finding. It is proper to add that on our
present basis of rentsl, this property will
yield, when fully rented, a net income of
i, per cent on the value placed upon it by
the Insuranco dopartment, and would yield a
Httle more than 4 per cent on our valuation,

(F720), Dy, I do not desire to eavado
full responsibility for myself and the
fionnues committes in this motter, The

clulm of infallibility In the fnvestment and
refuvestiwent of hundreds of milhons ef dol-
lars is one | nave never set up.

Four—Tue Pavis Property. This property
was purchased some years ago uuder the
supervision of the chairman of our finance
committee, who was on the ground at the
time. His investigations as 1o the value of
the property wore wost searching, snd the
purchase was mado with all due csre, That
the rental value of the property has sineo
depreciated Is true, and thut there is an ap-

arent loss is true, but If the suporintendont

nd not only secured an appraisal of the
valuo of the properly as it vow stands but
hind also lnvestigaved the value of the prop-
erty when it was purchnsed, he could hnve
fully satistied his duty as oxsmiosr and at
the sumo time have given you o satisfuctory
ronson for the onginal price pald. But no
such investigntion was mnde, and ns his Mod-
Ings seom to do us injustice, not only as above
eited, but also in the value placed upon the
proparty now, tho mntter will bear a word
mors in explanation, 1v was brought o my
notiee duping the superintendent's investiga-
tou thut the ligures supplisd by the aepart
ment of taxation of the French government
on  his requesy represented values affixea
solely for his particulny purpose. Our mans
gor ab Paris with o great dewl of difoulty
succeded in getting the Credit Fonvier, the
largest tustitution of its kKind io Prasce, and
& soctety tbhe reputstion of which is wall
known thronghout Europe, to have & veluu-
tion made of our property. This valuation
was made with the greatest caroe by two of
its most experienced nspectors, and their
fingings properly attested wore submitted to
the superintendent of itosurence. He pro-
fervod, however, luasinuch us he could not
provurs in the Hmited thmes st oue disposal wn
pamassion from the Freneh government that
its tigures reprasented Llaxuble value only, to
reject the figures offered.  Iu this way tho

eslimate of the inspector's exceeds Lhe
figures of the I'rench government by
FLELOM  and  thely estimale  of i1s

prospective value, with the ymprovements
ecertain o b made by the eity of Parls, ex

coody the lgures adopted by the superinten

dent by OG0, As | understand it, the
varlation in the superintendent's fleures
from the probable vilue of this property is
siinilar Lo the loss which would appear if the
home ofMee bullding of the Equitable Lifo
Assuprpnes sociely should be pluced on »
soliedulo of its wssots at #1500, 000, 1ts value
for purposo of laxution, and not at 15,000, 00,
its book valup, 7o place the property of the
Equitable ln n w':mluie of its sasols at such
 Lotnl as to show a loss of $11, 540,00 would
L& 80 Unjust as 1o becotis sbsurd, ¥et & slmi-

lar thiung secas Lo have boen doue o this
case.
lve- -On Western Bulldiogs. Thg report

of the suparintendent of lusursnce vilues the
office  bulldives recenuy ereoted by us in
Minucapolls, st Paul, Kausas City ana
Oumabis at thelr cost Lo the company, but his
opluten of the wisdom of the lavestment
seems 1o bo uncertaln, us this language indl
cales: “There s no immedisate prospect that
they [the bulldiogs| will prove as profitable
a5 the lnvestwents of life insurance compa-
nles should. " I desire 10 offer & word in that
coupeotion, There are two rewsous why the
immedinte lweoms from these properties is
swallor then we may falrly expect Lo receive

In the futhre, (1) Tha bulldings were begun
under normal conditions but were completod
in the midst of & period of  buslpessy  depres-
sion in the four cities mentioned, and ncoord-
1mgly wo have bud fewer tenants and lower
renta than woe may reasonably expect hero-
atter. (4 The buitdings wern locatesl with s
view o future developments ol thele ros-
peetive clties,  Any one who has oheéerved
the rapid growth of the west will appreciate
the necessity of considering the future syon
ore thau the present (a the loeation of an
office bullding. Presant revenue was, thoro

fora, not so much of a consideration ns that
the bulldings should be a0 located that the
future inay tond constantly to Increase and
not decrense the rent-procuring power and
value of tne property,  You will nnderatand
of cogrse that Ipvestoenis of this characster
nre vislunble, beonuse the olemont of vigk in
roinvestment 1s practieatiy eitminated, The
monoy oxponded in this way is a Hxed Item
for w very long period of yvears. Tho tall
wisdom or folly of such n trapsaction s
developad only by time.  You will be ntor-
oxted to Khow, however, tliat one of those
bullaings is already yielding s o fale return
on the monoy investad, and 1 am further ad-
vised by compotont authority that since the
dnte of oue purchnse of the real estate on
which theso bulldings are situared thore has
been o net approciation In its selling vilue of
500,000, as shown by the appraisals made at
the close of 1390 and by purchase of adjoin

it property sineo made by olher people. In
autering thess propertics on  books and
in  submitting our estimate  of  their
value 1o the suporintondont, which
nhe acceped, we did oot ke this
evident increase into mceount as evidence
that the ercction of thix chain of western
binldings was well considered, I poiat you
1o tho fuol that wvestment was enterea upon
after discussion and approval by the board
of trustees, ln my theore that it is only far
to tho members of & company ke this, the
nutura of whose business makes laree we-
cumulations of monoy necessary, thiat tho
money 1o be tnvested should go us fur as
practionble to thoso sections of  the country
whenco 1t emanated, In this casea part of
the monay roceived was invested amongst
tho people who paid i The anly theory on
which theso bulidings ean bo vated as bad or
oven doubtiul investments is one which dis.
erodits the future growth of the wostern
states, The report notices that! as adver-
tisements of the company that  they
(the builaings) no doubt have a considerable
value. This is eminently true, the territory
in whict these buildings serve espocially to
advertise the company include the states of
Minnesots, North and South Diukota, Mon-
tang, lown, Nebraska, Kansas, Missourd,
Texns and Indinp Territory. The people of
thuse states aro 1o constunt business and
sociil intercourse with ono or more of the
citips in which the buildings have beon
ploced.  The buildings  have, therelore,
become widely Huown or as the superiaten-
dont's report suys, “‘edch of them ferms ono
of the attractions of the city in which it s
loeated,”  Their influencs upon the com-
pany's  businesl  is  extremely  impor-
tant. In 1888 the yoar before tho
butldinegs wora bogun—the AZFgregate now
insurance written by the company iu the ter-
ritbry in question was 047 20,  This nggre-
gute has ateadily ineransed until for the yvear
I8 1t amounted to 25 800,950, which is the
Inrgest busipess that was socursd in that
fleld during thut year by any life insurance
campany, and not ouly wus the guantity of
the business remarkable, but ita quality wus
such nos to make it most desiruble in every
way., Without the buildings 1t is safo o say
such results could not have been obtained,

t may add, by way of goneral commeant on
real estute rontters, that while the superin-
tendent notices that the corapany owns 147
purcels of real estate and has 00 other
parcels under mortgage, nnd the further fuct
that these properties are scattorad not only
through many stawes ol this country, but
over two contiaents thenature of such duties
made it necessary perbaps, to omitcomment
on the resl estale transactions in which
profits bave been cealized und to confine
himself as radically to the four parcels
which he discusses, but your interests reach
further, and you will naturally be pleased to
learn in this way not only the relation of the
items eriticized to the company's total hold-
Ings, but also the circumstances surrounding
aach case, If these reiated facts tell you
anything, it is the probable existence todoy
of a surplus largely in oxcess of 215,000,000,
We all nccept the superintendent's figures,
Yet, as you and 1 are purticulariy interested
in the whole case, wo are permitted between
ourseives to view the possible offect of
these facts, Suppose, for exawmple, that
the superintendent hind accepted the well
known opluton of one of the heaviest holdors
of Now York real estate as the value of the
Plaza Hotel, §,700,000, and that ho bad ne-
copted the value of our home oftica building,
oo a rental basis of 6 per cent not, and that
he hada amccopted the inside figures of the
inspectors of the Credit 1Moncinr, as to the
value of the Paris proporty, his net dedue-
tions on real estawe, including his hoavy
deaunctions on  Holbrook Hall, would have
beon only $420,500,25. This alone would
Inerease our surplas §00,000,

Agoney Muanagement—Under the head of
ageney mpungement, the superintendent of
insurance snys that funds of the company to
the extont of hundreds of thousands of dol-
lars nave been advanced to these agents
without interost and upon insufficiont se-
curity to persons unfamilinr with the life of
insurance business, and this statoment would
seoni 1 indicate Lhe worst possible manage-
ment of vur ageney department, Tho facts
ought tnerefora to be fully expinined. The
genoral system upon which advauces have
beon madoe to agents by this company and
other life companles may be [llusteated as
follows, the figures used being merely illus-
trative, and not the terms of any actual ex-
isting contract- ‘The company, wa will say,
anters into a contract with Brown, who is
gonoral agent for 8 state, that he shall re-
eceivo a commdssion of 25 per cant of the frst
year's premium of ull policies placed by him,
and a renewal commission of i por cent on
auch renewnl prmnlum!{mhl on each policy.
Browa, of cuurse, nds it necessary Lo
omoloy Jones and others as sub-agents and
ne ordinarily pays them 25 por cont commis
ston allowep bim by the compuny on firsc
yeoar's Yrmniumn. Brown rotles upon his
renewed commission for his own compensa-
tion, but while he continues in activesorvioe,
ho is frequentip allowed to deaw on a fixed
Alount ngainst commissions for his living
cxpenses, such amount bemg rogulated by
the ciacumstances of the case,  As compéti.
tion increases, Brown finds that in order to
retuln Sub-Agont dones ho will be obligod to
pay more thian 25 per cent commtssions, To
do this Brown is obliged to wmake a new
arrangeinent with the eompuny, Tusvead of
Inerensing Brown's first year commission,
the company agroes to advance to him a sum
ogqusl to two repewals or 10 por cant, on tho
business socured by Jones and to hold all of

Brown's future renewnslo commissions
under the contract Is  security for
the advance, Brown is npnow able 1o

to pay Jones 45 per cent commission, und so
rellove his service, but at the end of the year
Brown Is apparently in debt to tho company
inno amount equal to 10 par cant of all fiyst
year pratmpms secured by Jooes, and the
lnrger the business the larger tha apparent
dobt, ‘This will continue until such time ns
the old business kepton the books grently
exceads the smount of the new business un-
punlly done. Io s rapidly inoreasing busi.
ners this result will oot be reschoed for
several years, but if the total smount paid
Hrown has not excesded what the business
wis actually worth, the time will como whon
the commissions seerulog under his contract
wiil execod tho totul cost of the yegr's busi-
ness.  Brown's busineas from thistime forth
will require a less exponditure on the part
of the company, and in proportion to (s
volume than harvtofore, and bis so-oalled io-
doebtedpess, sppears under bis coutract will
disappenr more rapidly thau it accumulated,
at which time Browu will roalize Lo proflt
for which ne has worked. The compuny
huving already paild for this busipess lo
large part, will huve n lowoer oxpensa ratio
to this extent in the future, and its surplus
will be coreapondingly Increused, You will
notiee that this devl does not represent
money which Hrown has squandered or re
tuined for his own usies, He bos siieply used
the woney W carey on the coppany's busl-
noss. Il itshould ever bpappen that Brown's
reuownl commisstons fall 10 cancel the debt,
the businass has simply ocost the company

what it cost Brown, and tho
cojnpauy has  takes good carve that
the t(otal wmwount of commissions aondg

advance recelved by Brown should never ve
o sutn greator Lhno the new business ssoured
by bim wuas worth.

Op L, C. Naouxam & Uo.—The superin-
tondent eriticises tho agenov of Maessrs. L.
C, Nanuxem & Co, at Philadeipbla, Pa.,
and alleges o debt to the company oo acecount
of what he terms “extravagant allowances"
of several hundred thoussod dollass. e
ferving to the lllustration above of the
wethod on which o geoeral ageat's business
I+ copducted wnd the masner iu whic an up-
pareut debt might ve coutracted whon 1 state
that from 18387 to 1501 Ioclusive, this firm
wrote Lusiness regabing SUELO, 0K, &
clear explavstion is offered you of bow,

 La™)

under the afE¥a practice, a larges dobt mieht

|

appenr to exist. 1o 1his particalsr ngoncy
the wuavanee contempiatea in our I
lusteation took o various forms under

COMmission nenad and 1o be earpod, the
woembors of thik i deew advadees Tor v
Ing ox ponses, bafore roeforead to, and ad
YAnCes on account wers mada to somoe snb-
agouts, but aY no tma has (he amount of
mouay pavawesst (o . U Vanuxon & Co. ex
coeded the value of thelir Hrm's business

Under this aystem of argnutzation it las
bean possibid 19F a alngle fiem W haodle o
virge teErlthey and by cremting renewal o
terest {in this cane of very largn provoriions)
wit hiiive av uhzﬂ freguent changes af gonorul
neents pond BVD largely escapod the danger ol
naving our busiess carried to other campan
los by At agent Whoso interest in any given
polivy veased with the fiest voae of I's exist
ence, o this way Messes, Lo O Vanuxem
& Co. havo done for yeurs o Inrget busiiess
thun the now busineas of throe smaller Lifoe
Insurance companios and the lnegost business
of any singlo agoncy in tho United States. [t
has boen dong at i not anrensonahlo axprnso
and tho cost of 1ta procuremaent hias been in
cludod cavh yoar in the disbursements of the
campnny.

Tho whelo theory of this organization and
the purpose of the advance 1s (1) to produce
i largo business and (2) to create an lneen
tive for the goenoral agont oF tuanager to pro-
cure business at the lowest possible cost, in
order that after a poriod of years he may
begin to roalize a return commansurate with
the work done,  As the cost of the business
is charged off each year it bocomes neces-
sary to keep with the mnnagoer o plotier op
dub-ledgor, ahd the tems are all brought
forwnrd from time to time, Of course  this,
under tho filustration whould show for an
office doing 20,000,000 of new business in w
year, aud for a serios of yoars, a largo ap
parent debt, and the superintendent st In-
surance, (nstond of viewing tho business as
we have done, as simply  business pald for,
tecides to o Into this subjeet and sproad Lo-
fore you tho apparent debt, It is of fivst im-

portance  that  you untoerstand  cleavly
thut  tms  money Is  not  doe  from
ba, C Vunuxem & Co, in the
ordinary neeeptance of the word

Sdent.”  Itds duo under the terms of thoeir
contract at such thine as the commissions
earned on the vusiness done will lguidate
the mouney advanced from tline to thne for
the condueting of tho business, It bhias not
benefited them porsonnlly and never cin
until, ns stated, the enrnings of their buasi-
ness have liquidated all monoys drawn for
overy purpoge under the conuract, including
ndvances and ngoney expenses of overy kind,

And here let mo call your attention to an
extramely important fact which apolies to
ull diseuseion of agency matters by the
superintendont, und which he forgot to men
tion, nnmely, that these advances in overy

CASa  woera charged 10 OX ponsons in
the ocompany's  books when “the ad-
vanees were  made  and  the company

has nover counted them as u partof its uesets
or surplus, The sopperintendent, therafors,
instead of unearthing with grear difleulty
something the company desired to conceal, as
ho states, practicaily set up an arbltrary
stundurd of what he theught our business
cugnt to cost in any given vear ana charvged
up ns a debr the difference between his opin-
tor nnd ours, [t wonld scarcely be less un
Just to the company had ho alleged in any
given yvear that the aggregate paid for the
uceount of theibusmess of that yvear was
1,000,000  or  EL000,00  too  large, and
it nis riypark had spt this  up
ns A  sum dusa from tha man ta
whom it was  ppid. Hight hore [ desire to
state, and T statd it with all due respeet for
the opinion of' the oMelal whose conciusions
I alffer from, that In matters of this char
acter, the conclosions of men who have
thirty years' experience in this businnss as
to the prospectsel paving o glven sum for
given volume business (they nlope being
conversant with all the surrounding circum-
stancos and  dontingencies) are as likely to
be corroet in th hinterests of policy holders,
as the opinfon ¢ n gentleman who, while
mminently qunliied for the duties of his
office, cannot be eredited with special knowl-
edge 1n the purticular interests now under
discussion, )

Spuanish Amerigan Dopartment—The super-
intondent natirally treats at some length the
affulrs of the Soahish-American departmont
Toe tnvitution éxtended to him by our board
of trustees to examine the condition of this
compiuy was euldd ont eliiotly'by an indor-
rect and mistrading statoment relstive to an
alleged dofaleation by ono of its mnanagers,
for which the company. it was stated, alone
must suffer.  Ishall refer princinally in the
watters  discussed by tho superintendent
under this head to this central and to you

importunt qaesstion—the fact that Mr, ).
Mersevncho, ono of the managera at 1liat
thme of the Spanish-Awerican dopartment,
bocame n defaiter for a large amount. Tha
statement as  oviginailly published that
Mr. Mersebacher defaulted direct to the
compuy wns  un error, Under the
contract whick we had with the two man

agers of tho South Ameriean department,
onch became responsible for the aetion of
botl, and Mr, Sunches, the other geuneral
manager at this tima and manugoer of the
Spuanish-Amerionan department al the present
tune, accepted, under the terms ol his con-
tract, full responsibility for tne Morsebacner
shortage. This sbortage eonsiats of two
parts. A direet theft by Mr.  Morse-
bucher Trom  Mr,  Saonchez  of  §#14,
S22.10  and  #10,000.10  which wns  an
over payvment by Mr. Mersebacher
to the former general mansger of Lho Span-
Ish-Amoerican department, Sincothe date on
which the accounts were mado up and the

110,050, 10 hins boen conslderably roduced on
the books of tno company by accruea re-
newal commissions retuined by Mr. Sauchoz
and by him turpod over Lo the company in
cash. The larger item, representing the
mouoy u|1qrourlalud for his  personal
use by Mr,  Mersebacher, has  been
reducod sinee Decembar 41, 1540,
by S100,07 Lok, louving 5 balanco
due Jauuary 1st, 1502 2353 151,084, The nctuul
not profits tor the yeur 1INl o this depart-
ment have not yet been fully determined, but
its balanes sheot shows that they will not
full stiort of 100,000, This leaves the bol-
ance duo the company on thla account on
this date a sum but lttle o excess of
#150,000, for which tne companuy also holds
abundantsecurity, Thesuporintendent closes
bis review of the Spanish-American depart-

ment  with these words: “trom  the
foregoing  faots  wo must vonelude
that  Saochex and  Mersepachor  were

treated o degroo of liborahity (nconsistent
with the beat intorests of the compnuy.'
That conolusion 1s uot correct,  Thoe depart-
mont hias always been eminently suceessful
and its busipess has boea obtminea at &
normal cost,

8. L. Dinkespiel ~The superintendent ox-
prasses tho opinkon that 5. L. Dinkelspiel
wits rotained 100 long us agont of the com
company. Mr., Dinketspiel sonured  for
us # lares amount of desieable business,
The wmwen whom he jvsured were sinong
tho wealthiest and most ntluontinl In the
cities where he worked. It cume to my
huowledge, howevaor, aftor o tune, that his
business methodslwere objectionablo ang for
that reason, in thenoar |85, his agency was
terminated, My, Ipaukelsplel’s contract comes
under the gencpgl gllustration eited above,
exoept that he YIRS personal solicitor ooly
aud many modiledtions were muade o eaable
bim to handle t.hr wouline elass of business
which be wroté! ’}\n]vum-uﬁ werg mude for
thé samo purpofa. -1t s prohanle, however,
that whilo thoraid toduy on our books a large
volume of businessol the best quuality wiet
wn by Mre - Dlukeospiel, o ressonable
renewal lotoresewill not tinally Hguidoato the
advances made, ad that this business will
ultimately cost jgnore than It should,  por
auy error of judginent ln emoloying thls man,

as waell as for, B nitimate loss, | do uot
desire w u;muﬁi?- m any proper responsl-
billty. i

Mr, Loomis B¢ Wuile, the superinterdont
of lusuranoce, disgussed at some langih the
relations wnictyl hawe existed for avout six
Leen years betwgp) the New York Life In-
suratios company and Mr. Loomis L. Whie,
8 moember of its board of trustees aud of I
fluunee commitiee, and Lwo questions wre
ralscq,

First— As to whethar or not a tlrm, a meiu-
bor of which was s member of the company s
board of wrastees aod of s findnce commt
ten, could aot for |t es brolkers without Lav
ing the opniou! of such trustées as to the
value of securities affected by the probable
commwission which the firm would reccive on
suoh transantions.

Second — Whether or not tho company hud
tho right te purehase securities through such
 irm of brokers,

The tirst question may be briofly disppand
of without discussiog by & simple swtemant
of the results. In the years coversd by Mr.
White's connectiva with the New York Life
Iosurance company wbout #8685, 0,0 of se
curities havae bsen purciaseld by the opm
pany's flnance committes, avd & cousiderable

proportion of this thrpugh the fArm of
which Mr. White 15 a wembor, Mesars.
Loomls L. Whiw & Co,, sud on the Bith of

varlous oolgrncts  which, however, wero |
always s bjogt o oue wpproval, aguiinst Ltho

shortave oetiniiely determined, the item of 7
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June |94t the snperintendont, aflter valuing
thest socurition st A e of dopression,
fotund 1hom worth to the company something
mora than 8L000,000 abova the dost vilue, at
which they are oarriod . thecompiny's
Looks, Such aeesult is thie host anstver 1o
Al qusadins
cotmaitiee's action, and in far as Mr
White's action Influeneed it is an evidence of
the value to the dompany of this conneetion
e soeatnd quaation i one of which ainions
ol counsul duy

I hava reviewod now with you the graver
critieism's of the superintondent s report, |
dop hers, 1 orealiso thut Lthere aro
rlticksmes which I navo nov referred to

a4

il b do not aoem 1Y noeessary (o o w0,
have tricd to prosant 1o you TRy the (acts
concerning those of most Bmportance, swnd |

bollave 1 have stown  you that whille there
hnve boen ervors. in the mahagemment of this
Com ey, thoes has oot no oetrinynl of 1eist

A Tull eriticism of errors with an pquaily
fill atatoment of manngement  deserviong
commendation would have besn only falr Lo
vou and perfectly satisfnetory to mo, how
ever severs those eritichams  might havoe
bian, bt tho superintemident  prt o
steance,  who  win  invited  to axamine
conditton of this ecompany, while prop-
orly  eriticising  whntevor he  deemed
eritleizable, omitted to atate thio
othor side of the case, and in addition un

fortunntoly so staled bis eriticisins #s o
maeke it probaoie that you may have misun-
derstood sod obor rated thoir importance, |
dosire to rerterate my  diselndmer of infalls
ity and rad repent the messago sont from
Europe 1ast summer, that in business of our
magmtude mistaues are Inovitably and we
compare favorsbly with othors, Hat my in
teprity of purpose cannot by shaken,  Gen-
ornl dol results are the touch stones In overy
business.  We neod not go far to  find
confirmation of this,  Errors have beep
made, perhaps, In the managemont of avery
company doing bualpess, but ns there are
some of common notoriety, I may reéfor to
them withuut seemivg to attack the com-
punles themselves, In addition T will say
thar to the best of my knowlecage and velinf
nli of these eases are natural exnerionces, in
cldent to. the fact that no onoe is Infallib'e,
Thdéd Connecticut Mutual loat outright #4440,
OO0 through tne dofaleation of 1ts founcial
correspondent at Indalanapolis in 1888, The
Mutval Benefit Life Insurance company of
Nowark, N. J,, a company eminently conser-
vative In oll thongs, lost about tho aame in
Eliznboth, N, Jd., bonds, It is a well known
fact that The Eguitable Lifo Assurance
society marlked o in 1550 and 1540 almost
£1, 000,000 on renl estato, and that it carries
neavly 000,000 in its publislied statement
of nssets and surplus nf commuted commis-
slons, ngenoy balances, ote,, which is practi
cally  anothe form of expressing
what tha superintendoent culls o “debt' in
the case of L, C, Vanuxem & Co. In the mo.
port of tho department examination of the
Mutual Life Jdosurance company mode in
1800 1t was stated that $50.700.4% hnd - been
churged off to profiv and loss on account of
its oMoeo Hulldings.

After naming these cases (and others
might be reforred to) we huve simply recited
0 list of averngo errors, which, i pro-
portion 1o the intorests ab stake, roepre-
sents less  loss than tne experience of
any business of which I have kuowledge and
with wniclk the management of the New
York Life losurance company invites com-
parison. 1 referveds an one of the oponlug
pmiragyanhs of this letter to the new and
largor responsibilitios whiech have bocn mot
Lo the besl of our ability within ten years,
Amongst these has been the growth of cer
tain evil practices in tho ¢onduct of the
husiness of lite ingurance. Soveral sugges
thona for their remedy have been offered, but
fer rheir complete reform it does not seem to
e thnt any adequate remedy has yet beon
named.  The worst practices, the most de
moralizing, and in cuery way the most.rop-
rehensible; are tho giving of robates to in-
surers and the more or less  con-
stant  attempts of gompanies to entice
into their own service the aeonts of competi
ters.  I'nis is a natural rexult of lerce com-
petition, and in my judgment should be
speedily eliminated, and it seems to me that
the one and  all sufficient remedy would be,
aud [ dosire to goon record as endorsing
that plan to limit by statute the amoust of
insurance that a company shall place upon 118
books. ‘Tbat amount having boon reached,
the incentive of that company for obtain-
tng new business 15 entirely taken away and
it s practicady eliminated from the contest,
This mieht dissppoiut umbitions managers
(myself included), out from the pointof
viegw of u eitizen, it would be altogether ben-
cticinl, Such a law would tend to glve the
youngor and smallor companies a better op-
portinity  to  grow, and would greastly
strangthion und extand thao bone
ficiont  work of life Insurance, by
at  onco enrtailling  orrors in the
conduet of the business, and widoning the
flold of 1ts operations,

In eouclusion ot me say, when my offlecial
relntions with the New York Lifo Insurance
company bogan twenty-nite vears ago, its
nssots, after eighteen venrs of existence,
ware less  then &2 000,000, und 18
surplus  less  than  E200.000. Its  history
sluce,  its offfelally detorminea assels

Jioe 20tk lnst of $1200,000,000, ats 15,000,000
In surplus and its anoual income of over
FHL000,000, T submit to your impartinl judg-
ment as the neblevements of my  assoclates
und mysel! during tho administration of our
trust, I remain yours fmthiully,

W. IL Buens, President.

g
FROM YESTERDAY 'S sECOND EIMTION, |

Hesults at Gloncester,

Ciroveester, N. 0., Feb, 1.—\Weather elear:
track heavy,

IPirat m fivescightha of o mbe. selling:
Ponzwnea ithie fuvorlve won, Wiltlam Henry
veond, Funn thivd,  Thioe: 100054,

Second vace, sIx and one-fourth furloogs,
golling: Umilta the favoritel won, Jersey
second, Comtorter third, Thne: 112704,

Third ruce. one and o lelithh miiles, sell-
g Birthduy w Ispin (the favoreite
ol Fles thied e 20,

Fourth racs, ong ann throc-sixtoenths miles,
selling: Con't Tell won, Beavo sevond, Black-
Buri (the favorite) thed, Ve 124,

Fifth rave, vo=-slghiths of 4 mile, selling:
Gunrd wou, Juek Murray setond, Fumaa J,
ithe favoriter thied, Tlowe: 105

sixth ruce, thiroosguarters of uonglle, solllpe:
Richnl won, duekstadl socond, Little Adidio
ithe favarital thiva, Tlwe: 12

Bl Coulan't o 1.

Cigeagn, Fan, 1L,—Tonight at Battery I
armory 5,000 people saw  Jhm Hall, the
Austritinng, tey to stop Mike Hoden of Phila-
dolptifa in four pounds with four-ounce
ploves. It wos an oxeiting straggle, but
Flill, though plainly Boden's suparior by far,
fuded to kuovk oul the Philadelpbin man,
Boden elupg to wrestling tuotios and wmade
no attempt to punish Hall,

Avnother Minor Leagoe,

IKaxsas Ciory, Mo, Feb. 1.—"T'hore is i pro-
ject on ool Lo OrgHRNIZ B UeW 1Hnor woeslern
leagua, aud a strong effort wili boe made Lo get
the mutter in shape, T'na towus which it s
proposod 1o have in the now cirouit nre 51,
Joseph, Lincoln, Sloux City, Des Molaes,
t{mm‘y, [Snusas City, Kau,, Topeks and
Peoria, A cleculnr lins beon sent out from
St Joseph to wll of the towns  which it s
thought will tako hola of (oo project, and
fuvorable answers huve beon received from o
pumber of the elties. A mecting will proba
bly be callod shortly to considor the mattor,

g wt Gutlioubery.
Civrresiens, N, J., Fob, 1. —1'vack was in

fair condition today, the siténdance was
large,

Viest pave, Bve furlongs: Blus won, Van
Dy ke sogond, Alzebrea third Vone Mg
second race, sly furiongs: Mohleng won,
Juy F. Dee socand, Maxim  fitly thard.  Tige:
i Y

Third race, sIx und oue-half furlongs: Duke
Jolin won, smugglor socoud, Princa Howard

third, Thuoe: 1:24,

Fourth race, ong gile: Mabelle won, Ban-
cocus sucond, Foxt third, Time: s

Firthir L ve furlongs: Onee Agaln won,
Hirntngen socond, Bwifter thivd, Tlose: 106

Sixth race, oo wble; Ls Grippe won. Algor-
non second, Excellence thard, i (FHTLN

Taslealon Wil Have w €Clih

Tornno, (0, Fob, 1 Spoeeinl Telegram to
Tun Bee, | ~Valeotine H. Ketehiuw sud oth
ars bhave plovad Toledo ow her  bane bull logs,
aund in the Western association, 'resluent
O. M. Evans sun Maonger Gus H. Sonhels
of the Columbus club visited the elly today,
und after o short talk with Mp Ketlclism
ponvineed him that Tolodo wants base oall,
It was gockdod o weet v Columbus womors
row, whon Mr. Ketcham will tako the vacant
place made for Toledu ut the Chivago moel
lng,  About 0000 will be put o the elub,

Bothh Mo Were Tireil,
s Lovis, Mo, Feb 1 -ln the wrestling
wateh here tonight betweon Max Luttberg of
Now York snd B 5, MelPadden of Missourd
for the l4b-pound champlonstip of the Unlted
Hlatos, !\ll'l'ldlhrll won the lirst full 1o one
bour and twenty-Nve miuules, bLiut owing o
the exhausted copdition of the men Lhe wmatel
was declored of. A vew one my be mude,

us 1o the wisdors of the Huande |
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TRAN ON A LEDGE OF ROCKS

Dangoerous Pomition of the Big Transatian-
. tic Liner Eider.

| HER PASSENGERS SAFELY TAKEN ASHORE

the Aeelilent Told by the Pas-

Cooloess of the Vessods (illvers

| Avesunts of

| LONT

— A Thiek fog Redponsiblie for the Vess
sol Runnlng Agronnd,

Taoxnog, Fab, 1,—0n o toeky ledagoe of the
Isle of Wight, only nine miles from Okbhorne
house, whore Queen Victoma is, the ble

steamship Ewder of the North German Liovd

company, s rocking Tore and aft, her
bows and storn  In deep water,  Two
hundrad of  hor pnssongors Lave bDeon
Innded  In surl  boats und SO0, 100

I corn, whieh s part of the steamer's frolght,
has been brought feom the hokd and plled in
sacks on tho shorowsrd shde of the main
deck, I serious dangor should aovelop this
c¢oln will be aropped overboard upon tho
rocky ledge whence it may at any time be
recovored by divers.
Cutting Through the Fog,

Ab about § o'clock last night the noso of
tho big steamer wins cutting through a aonse
foge tryiog to flond the Solent betweon the [sle
of Wight und tho English mainiand, She was
bound in from New York.Janunry 94 to
Southamwpton on her way 1o Bromen, whioh is
nerbome port. The Needles and St Catharing
lights should hinvo boen kept on her right
side and thoe malnlund lights ot the en-
trance 10 the Solent on the loft, Iu the densa
for, however, tho Eider dropped south of
what spould have been hor course and at 10
o'clock was heading dead on to Athortield
ladpo, n dangerous formation of rocks on tho
southwest const of the Islo of Wignt,
and soon nfterward stranded upor them. To
judgo trom hor vosition the Etder evidently
wias earrvied by n roller about hall way over
tne lodge and was thon dropped on tho rocks,
She Hos with her bow and atern in compara
tively deep wator, ey midship section rest
ing on the ledge,  Elfforts to dislodge the
steamer at the next How of the Lide wore not
stecessful but many powerful tugs are about
the ship and 1t as yet hoped she may be
pulled off.

Among the first passengevs landed from
the Eider by the life boats were Mr. Pickara
of mwansas, Mrea. Martin, Mrs, and Miss
Girant und two enildren of Noew York, Mrs,
Waullsover and three ehildren of Brooklyn,
ond Mes, Bendig, Mr. nnd Mrs, Abraham, 1,
M. Keller, Mr. aud Mrs, Asheader and Mr,
Itwsikhn,

Aceount of 0 P'assen

Mr. Ashender was interviewed after he had
reached the shore and ke gave an account of
the ncetdent und of Lho scends attending the
stranding of the big steamer.  Fle suid that
at the time the Elder struck on the ledgoe tho
wonthoer was togegy and 1t was only possible
to soo objects a short distance away. T'wo
lights, however, were visibla,

The possengers weare somewhat startied
when the steamer first wonton the ledge, but
they were soon reassurad by the news that
thera was o danger. Nocoufuslon occurred
amwong the passengers and wo alarm pro-
vailed, owing 1o the assurance of the steamn
or's officers that the vessel was safe and as
sistance was near if it was needed.  Bo con
fident  were  the  passengers on these
pssurances that, actiog under the ndvice
of the captain of the [Dhder, they were all
reluctant to quit the vessel on the Atheriold
life bont when the life suvers suceeedod in
reaching the side of tho steamer and offered
them the trapsfer to the shore,  I'he life bont
remained ot the scene of the accident for
some time, but the crew said theie services
were nolnecessary, so they declded to return,
and they left the steamer without takg any
of the passengers back with them.

Arrvival of the Life Bonts,

When the Brightstone life bost ecame
nlongside of the steamer later on, the can-
tain of the Eider again refused the offers of
help from the life savoers ana the bont started
to return to the shore. Tuecrew had only
rowed a short distance, however, when Mr,
Ashender deciaed thut as the steamer still
remoined fust on the ledge, and that as thore
seomed Lo ho little likellhood  of
ber getting  aflont, it would perhaps
be the safest plan to go ashove, and he there-
upon shouted for the |ife savers to como
buck and enteren the bost with twelve others,
Soon after the two life bosts bepun lunding
passengers as guickly as possible. Theso took
refugo lemporarily ot the Bluck Guang hotel,
white those lunding st Hrighistouo, pro
cevded to London.  The pussenwers con-
curred in the statement that there I8 no ap
porent danger to the vessel.

By mightfall six tugs bad areived and were
awalting tho attempt to tow the vesael ofl.
Durng the day the BEider sunk on the roeks
cousidorably aboul half & mile from shore,
tho seas breaking over her, A dispatoh sent
at 100 pnn says: “All passengers and tho
rest of thenalls have been safely landed. The
crow ramainea aboard proparing for the at-
temptio tow the steamer off.  Toe attempt
will be mide at 1 o, m,

sufely Londed on Shore,

The Iast boat-lond of passengers was taken
oft amid the rojoicing of o large crowd on the
beach.  The rescuing crows roceived an ova
tion. The specin remains on bonrd the ship.
I'he eaptain thinks the vessel will come to no
barm during the pight. The wosther s fluer
than during the day, the nlght peing clear
abd starlieht,

The landing of the Eider's passongoers by

the Jife boats becamo somewhat risky after
3 n'eclock in the evening, when tho wind,
whicli wus blowing dead ashore, freshened
constderably and threstened Lo inereaso ton
gale,  Thils ehiwnge o the wind pendered the
operations of the [fu bouts very ditioult and
much care hod to beoxercised in the manage-
went of the eraft, but all wers tinully drogged
y through the surl.
' gaptnin of the Eider toolk procautions
to save the large amount of money which
wis being shipped by the steamor, He gave
ordiers Lo bave It carred from the pinco
whore It was stored to the deeck wnd o
lnega number of buges, contabuing in all &W00,-
IKN) in specie, were soon piled on the deok of
the vessel faclng the shore,  The blg heap of
money was S0 arennged ns 10 be roady should
Lhe necessity arlse, 1o be ut once suok tna
sufe place pmone the rvocks, whenee it could
afterwaras be recoversd oasily by divers,

Miscaloaluted Wis Position,

Cupain Addison, oue of the passengors of
ths Fider, o givine s account of thoe uoeel
dent, snid that tho capiain of the Eider
caloulated that the vessel wias o fow milos
wistward of the Needies, a oluster ol
threo islands 1o the west of the Isle of
Wight., The stenmer struck on Atherfield
ledgo just as the lead was belng beaved. A
soundioge tulien only tive minutes proviously
bad Indlcated ten fathioms of water, Neither
tho Needles light vor the St Cetlinriooes
Hent were visible when the Eider struck,

"Tha men lu chavge of the St Calbarines
light spy that the fog siren wiss 1o full opers.
tion at the time of the strunding of the
steaper, and was clowling all through the
four hours thoe fog lested, asode that
the electric  light with whilch S.
Cathurines is  furnisbed win  burn
fng ar s fullest  powor, The weallor
wis 5o intensely heavy, howovoer, that al
though the Kider was ooly thees willes diss
tint from B CUatbarine veither the sound of
thee siren nor tho rays of the Hght pepotrated
the fog to give thosa on the steamer any inu
walion of the danger with which they wera
thraslenod

g ——
Belied far Bussin's Starving.

Croan Kamos, In, Feb, 1~ |Special Tela
gram to  l'ne  Be Haturday oveniog
“Everyvoody's Prioud" was presentod oy
local talent for the bousellt of thp Hussian
suffeivers, The house was packed, euch por
won paviog the price he desired for soats,
rstiging from #1 w0 &, When the recelpts
werd counted togay (L was Tound tuat over
#0U nad beau realized,

-
Will Atord un Escort,

The Bamosot club held an imprompto mest

ing av Moyplhan's iast nlght and It was

| sgreed that when Govarvor Bovd went back

o Lincoln Lo ocoupy the poversor's ¢hulr the

Samose! club would pe ju it Sevoral promt
vent wembors of the club statod that fully

r-inu'n with Governor Hoyd to seo him take

possesaion of the governor's offiee.

At aapecinl meeting of the Omans Guards
neld Inst dvening, the company  declded to
necompany  Governor Boyd on his trip to
Lincoin, This move on  the part of thn
wuarids emonatos wholly from a nonpartisan
standpolut, and thoe action was talken bocatse
Jarres K Boyd hias been declared  govertor
of Nobraskn, Fully fifty moembers of the
pitds will mako the teip to Lincoln with
L governor,

il
FREDA W ARD'S MU NDERESS,

Alier Mitehell nnd Mer Feiond, Lile Jolit-
wivi, Areilgned,

Mextemis, Tenn., Feb, |, —Miss  Allco
Mitenhell, tho murderess of Froda Ward, atd
her friond, Miss Lillle Johnson, were ae
raigned beforo audeo Dabolse in the eriminal
court this morning. They wera accompun led
by soveral members of their families. Both
voung ladies were heavily velleg

diudge Duboiso ordered the prisoners to
stund up and remove thele veils while the
Indictment was being rond. Mias Johoson
oboved, put Miss Mitehell kept her faco
coverad, Nolther showed nuy ciotion,

Deputy Cleek Huntor vend the indictment
and the sooused wore called upon to plead to
it Miss Jounson said, I am not guilty,”

anill  droppor  heir vell lostanler.  Miss
Mitehell was immovablo. Not a sound ns-

capid Lor Hips,

Clolone] Gant of counsel for the defense ins
tevposad in bor Dehnll, saving: “Your nosor,
we plead not gullty as to Lillte Johnson ana
prosent snnity a s to Allce Mitehell,

I'no prisoners were then returued to the
Jaill

The defonso will present thele plea tn Misa
Miteholl's cuse In due form somo time this
wesl.  Itas their intention o summon =
number of medieal exports 10 testifly bofore
the fnguintion of the Junaey and will takoe
e to got them in hiana,

In tho evant Miss Mitche!ll is declared in<
sane which will be the effoet of n verdior on
Miss dolbinsons cose, askod o reporter of Uol
onel Clant,

“In law 1ono-—-moeroly spenking, a
deal,” poswoered tho colonal

I ds nor peasannble te supposo that any
sune perdon would conapire witn o Juantie to
commit murder, No dappiication for bal foy
Miss Johnson will be mude if the vade shall
be callod for teisl at an earvly day.

Kroat

Justion 2. a1 Winters hins boon  retainod
for the defeise.
- -
NOUTH DAKOTY POLITICS,

Areangements Belng Madde to Seloet Demos
crntic Convention Delogutes,
Yankrux, S Do Fob, L—ISpocial Tetes
gram to Tug Bee | -Otto Peemillor of this
city, ehnirman of the demooratie atate con-
tral committes, has eallod a meating of that
committes to ocour in Huron Waodnosiday,
Fobruary %4, for the purnese of calling
stnte convention to olect delogntes to tho
natlonal convention to bo held in Chicago.
The state conveution will provubly be neld in
Lhis ey,
Omulin Firms havolved,
Yaxurmon, S, Iy, Feo, 1 [Special Tele
pram to Tue Berl.—C. M. Wilson. o heavy
dealer in goneral morchandise at Avou, o
small town in Bonhomme county, waos
eclosed on o toreclosure of chnttel morteagos
by the shorif wodny, Wholesulers iu Stoux
Clty, Chicago and Omahu will be losers te
Lhe aFgregate amotnt of #2000, Two Sious
City firms are, however, protected.
S
Stpaner Arrivals, >
At Queenstown - Dritish Prinee from PPhil
ndolphia,
At Giloraltar— Werra from New York.
At London—Sighted— Calla from
York; Switzerland from Puilsdelphia,
At Copenhugen— [talis from New York.
At London—Mienignn from Philadelphia,
AL Glasgow—Nestoring from Poiladelphia,
At New York—Spain from Londou; Aur
unia from Liverpool,

Now

by Lmpure blood, tike
Hood's Sarsaparilla.,

Hood’s

PAARARAAARABMNDALAMSLSNSY
“ it this pie delicioy,
%mmmuddmawms‘

y No ather medlelng  over
HOOd S placed  before the pablic
H s won, the
Sarsaparilla " .
l denee so thoroughly as Hood's Sarsie
s parille. From a small beglnnlng this
2 meilicine  has  stemdily
Pecu ' ar and rapldly tuereased In
T popularity until now fthos the lnrgost
o gale ow gy preparastion of s Kind,
lt l Iy success (6 hus won simply
se because it is constantly proving
I that b possesses positive merit, and
n does gecomplih whit 15 elalmed for it
This merit I8 given
stl’ength, Hood™s  Sarsaparilia
by the faet that it
Economy’ Is  prepnred by o
A Poculine Combination, Propor-
n tlon and Process Kiown only 1o
. Hood s Savsapuriling
Curative and by whiel i fall
’ medivinal power of all the
I)ower wngredients vacd 5 retidned,
loo Thousands of Voluntary witnesses
wll over the country dostify to
wondertnl - benedit  derivied
Doses from it 1 you suler from
any  dispise or
one DO|Iar afleation  edusid

Sold

To cet Ly all
dimgdats, L L OO
& 00, Laowedl, Mass,

In paper hoxes; enough for two large pies
Always rendy; euslly prophnd,
THE ORICINAL
ind only Complete and Batisfactory »

Condensed Mince Meat in the Market
Cheap SBubstitutes and Crude Imitations
are offered with the aim ta profit by the
popularity of the New England. g
Do not be deceived but always insist on »
the New England Brand. The bost inade.

ROLI) BY ALL GROCUERS 4
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0
COUGH CURE

IS A
One Minute Remedy
Por all afections of the
Throat, Lungs and Bronchial Tubes
EXCEMT QONSUNDITION
SAHND LU CGENT S,

Vor Bule by Dreogglsis

'
-0

HARD DRINKERS

Butiering 1o mind, Lody and purse From DR N K-
ENNERs or IOMANIA ¢l v surely, saflel
nod speedily cured by the wonderfal pew specitin

CHLORIOCOLD!

tor whothur tho person e e B
0l drinker or o Yot wook,

L can b

b jiph e,
[ din, beer, Ny,

feiend in o, voffne,
Fond withiout S padiog .uulmifn.m Luan be
taken by the patlient o the saiw Tiguids, with s

wimrnntom o f nlgo) ula Ruccess and ‘l‘ radlanl cure
r,. ‘.lu“.‘;‘..w'ﬂ{' um.hmti'u[ pill?lu |u\'u|ln't'ul .Illel?‘
with & " ) piids sl rle
e AN e £ T A .oumoJElan
canbe hod of our agesis or sent postpaild b

wa. Pamphlots Gurplshod free, IIrxluF‘-mbm
i 1 AOA R O, Sole
[ IIt i) lhz.ﬂa(ll'ﬂ Bt Chivago

i\l
I'lupﬂvlull'uull‘ur ttn IFH.PL

FOR BALR IN OMANA, NEB, BY
Kubn & Ca, Cour Jath & Dougins #s -
A, Fuller & Co, Oor, 140 & Douglas B
A 10 Fostor & Cu, Cotned Blugs, (s

S0 wembers of the ovgenlzation would o
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